Valley Striders Club
Minutes of Committee Meeting
Held on 11th August 2015 at 8.40pm at Old Leo’s Rugby Club
	Attendees:
	Sue Carr Ged Coll Mike Furby
Bob Jackson (Chairman)
Myra Jones John Marsham
Dan Murray (Minutes Taker)
John Shanks Andy Stoneman Gwil Thomas Mick Tinker
Alex Watson-Usher Paul White
	· SC
· GC
· MF
· BJ
· MJ
· JM
· DM
· JS
· AS
· GT
· MT
· AWU
· PW

	Apologies:
	Tom Button Hannah Corne Dan Fisher Richard Irvine Alec Pearson Simon Vallance John Wallace Sylvia Watson Holly Williams
	

	Circulation:
	As above
	


	
	
	Action

	1.0
	Background

	
	1.1
	A Committee meeting was called on the 27th July by Bob Jackson to discuss membership rates, treasury matters and a proposal paper from the Valley Striders Cycling Club Committee.

	
	1.2
	In advance of the meeting the following documents were circulated and are appended to the minutes.
30th July 2015   11.54am – sent by Bob Jackson
1.   VSCC Proposal
11th  August 2015   9.41am – sent by Bob Jackson
1. Chairman’s Report
2. Valley Striders Organisation Chart 2014
3. Membership Rates Table
4. Payment Account Summary


	
	
	
	Action

	
	
	5. Comments re Treasury
6. BJ Comments on the VSCC Proposal
7. BJ Comments 12/6/15 re VS Treasury & 12/6/15 re Payments Account
8. VSCC Proposals – Simon Vallance’s Comments
9. VSCC Proposals – John Wallace’s Comments
	

	2.0
	 Chairman’s Report
BJ tabled a hard copy of his Chairman’s report as attached.
BJ proposed that this should be included on the website as a summary of recent activities and asked all Committee Members to read through and refer back errors and omissions.
	

	
	2.1
	Secretary
It was confirmed that Sylvia Watson had tendered her resignation from the Committee and from her role as Minutes Secretary. Everyone around the table thanked Sylvia for all the work she has done over the years and for the great contribution she has made to the club.
Going forward at leadership meetings, it was agreed that the task of taking minutes would be rotated with Dan Murray volunteering to be “first up”.
	

	
	2.2
	Treasurer
BJ confirmed that Paul White was stepping down in his role as Treasurer after the 2015 AGM. It was confirmed that Mick Tinker had volunteered to be the new Treasurer.
BJ said that the recent changes to create two extra accounts and to have online banking would hopefully make the Treasurer’s job easier.
Everyone round the table thanked Paul for his work and thanked Mick for stepping in.
	

	
	
	
	DM

	
	2.3
	Since the AGM
Refer to Chairman’s Report re Coaching Seasons, Races Organised, Social, Other Matters & Membership Changes.
	


	
	
	Action

	2.4
	Membership Rates
These needed to be agreed for VS year 1st September 2015 to 31st August 2016. A table (attached to the minutes) was provided to show how this was calculated at the moment. This is a much simplified way of charging although still not ideal but complications arise because of the way England Athletics charge. PW advised of his view that VSAC membership rates did not need to rise from the current rate of
£29.00 per year (i.e. £15 + EA fees).
JS suggested prior to the meeting that the subs could be increased by £1.00 to a round £30 in order to create funds for the club to buy a tent for cross country events etc. The view was taken that there is enough money in the VS account to buy a new tent without having to increase subs and that it would be better to keep everything transparent and keep the subs as low as possible for the club’s members.
A question was raised by MT about why the EA fees keep increasing. BJ advised that this is because the amount that Sport England give to England Athletics is reducing so it is basically a balancing act.
	

	2.5
	Club Tent
On the back of discussions above, it was agreed that JS be tasked with coming up with some options for tents which the club could purchase so that a proposal can be signed off by the Committee. AS offered to assist with supplying information on this from some of his clients.
	

	
	
	JS / AS

	2.6
	To Conclude the Chairman’s Report
The following votes were taken:-
1. Membership Rates to remain at £29.00 per year – all confirmed in favour.
2. Proposal to co-opt Mick Tinker to the Committee as Assistant Treasurer with a view to proposing Mick as Treasurer at the AGM to replace Paul White – all confirmed in favour.
3. Proposal to add Mick Tinker to the authorised signatories on the bank account – all confirmed in favour.
4. Proposal to enable Mick, Tom Button and John Shanks to access online banking – all confirmed in favour.
	


	
	
	
	Action

	3.0
	Treasurer
PW took the meeting through his report which is appended to these minutes.
PW reported that the club has circa £10,300 in the bank and is running at £2,000 surplus for this year alone.
Post meeting note: more than half of this surplus is in the VSCC “account”.
	

	4.0
	VSCC Report
AS presented the VSCC proposal to the meeting.
BJ started off the discussions by reminding everyone that 18 months also ago the club constitution was changed to cater for the needs and requirements of the cycling section of the club which was quickly expanding and needed properly recognising as an important part of the club. The running and cycling sections were therefore brought in on an equal level with the Valley Striders Club sitting at the top of the organisation chart with the running and cycling sections sat below as can be seen on the attached chart.
	

	
	4.1
	VSCC Club Structure (Issue 2)
Discussions took place over whether VSCC should be an association (like Leos) or club (as we are). If an association, it would be for mutual benefit with a separate constitution and bank account etc. After much discussion, it was unanimously agreed that VSCC should remain as a part of the Valley Striders Club.
DM proposed, and the majority present agreed that the running, cycling and triathlon elements of the club could work much better together in promoting each other’s activities. This would strengthen the club as a whole and to make us of the biggest multi-disciplined clubs in Yorkshire.
In order to progress the above, it was agreed that as the cycling section currently have separate committee meetings, the running section should also do this, and the triathlon section (as necessary) and then there should be quarterly meetings with two or three from each section to discuss high level matters effecting the club. Meetings to be diarised going forward.
	

	
	
	
	BJ / DM / MF


	
	
	Action

	4.2
	Bank Account (Issue 3)
It was agreed that GC, MT and BJ would have a separate meeting to discuss bank accounts and how the accounts would be presented generally to show budgets and expenditure between the different sections of the club so that we always have clarity over where each club stands financially.
	

	
	
	GT / MT / BJ

	4.3
	Subs (Issue 4)
On the back of what was put forward in the VSCC proposal, a discussion was had about the fee system.
It was agreed that VSCC will continue to charge its members
£15 per annum to be a member with no obligation to join British Cycling as a bronze, silver or gold member.
It was proposed that if a runner paying £29.00 per annum currently wants to cycle with the club, they should be asked to pay £5.00 per annum increasing their total membership charge per annum to £34.00. This will allow VSCC to keep  a track of membership numbers and will create a commitment from the runners and recognition that they are signing up to another part of the club and that they understand all the safety aspects etc. which go with it.
This was felt to be a very good offer to the runners and very good value for money. The desire was also there to have a similar incentive for cyclists wanting to run. This had been discussed in the past but due to EA fees it has been difficult to come up with a solution that is seen as “reasonable” to the cyclists who generally would want to run in the winter.
After much debate the following agreement was reached.
Any cyclists wanting to run will be offered the chance to do so for a period up until the 31st of March for a sum of £20.00. This would then allow cyclists to enter the Peco cross country league etc. and enter any other events as a fully paid up England Athletics member. If somebody paying £20.00 then wishes to continue after the 1st of April, they will then pay an extra £14.00 which will give them membership through to the renewal date on the 1st September 2016.
It was also pointed out that any cycling member could run in any of the club handicaps without paying for this upgrade and this should be promoted.
	


	
	
	Action

	4.4
	VSCC Membership System (Issue 1)
VSCC have wanted to try and simplify their membership system by using British Cycling’s membership system. There would be an additional charge of £1.00 per member to do this and therefore each cyclist would need to pay £16.00 per year and each runner wanting to join the cycling section would need to pay £6.00.
Other benefits of the system is that by British Cycling holding a person’s credit card details or bank details, they can automatically take the renewals to cut down on the admin of having to chase up subs.
It was agreed by all that this seemed like a good system as it is used by other cycling clubs up and down the country and it was agreed that this change should be progressed.
Alec Pearson was tasked with checking the small print of the membership system and BJ suggested that he should also ensure that we can be confident that we can get all the information we want from the British Cycling database such as next of kin and financial reports. BJ noted that using England Athletics system there were features to download data but one of the most useful items – next-of-kin information – could not be downloaded.
AP was also asked to start by testing the system and getting it ready so that when the subs need collecting post 1st September we can be confident that everything will work as we need it to.
Family membership and junior membership fees to be reviewed as part of this process.
Summary of Agreements re VSCC Proposals:-
1. Membership – it was agreed that British Cycling membership system would be adopted.
2. VSCC Club Structure – VSCC is to remain as part of the overall Valley Striders Club structure.
3. Bank Account – to be discussed “off line” but discussed further at the next leadership team meeting.
4. Subs – VSCC subs to remain at £15.00 plus £1.00 admin fee. Runners to be charged £5.00 plus £1.00 admin fee. Cyclists wanting to run to be charged £20.00 which will give them EA membership up until 31st March 2016.
	

	
	
	AP
AP


	
	Action

	5.0
	Triathlon Matters
MF raised two points which he wanted to have some help with as follows:-
1. A fee of £105.00 needs paying and would like some help from the club to meet this cost. All agreed that this is a fee that the club (VSAC) should pick up.
2. MF would appreciate some funds so that some prizes could be bought for the VS Christmas party. MF was asked to put together a proposal for consideration by the committee.

	6.0
	Date of Next Meeting
To be confirmed.





